
Dates for Governors Meetings 

2025-26 

 Date  Focus 

A
u
t 

1
 

Tues 23.9.25 
7.00pm 

FGB 
In 

person 

School Evaluation Form (SEF), KPI, Policies 
School Development Plan (SDP) – linked governors 
Chair/Vice Chair/Chair of Finance appointment 
OFSTED Planning 

Tue 11.11.25 
6.15pm 

Pay 
online 

Pay committee to agree pay increments 

A
u
t 

2
 

Tues 11.11.25 
7.00pm 

FPP 
Finance update, PP Funding, Sports Premium 
Premises update  
Lettings Update 

Tues 2.12.25 
 

FGB 
In 

person 

HTR – Safeguarding, Behaviour, SEND, Attendance, Data 
KPI, Policies 
OFSTED Planning 
SDP Focus Cultural Capital, RWI 
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Dates to be 
arranged 

Link 
Visits 

All governors to visit the school as part of their linked 
governor responsibilities 
 

Tues 10.3.26 
7.00pm 

FPP 
Online 

SFVS 
Finance update including procurement 
Premises update  
Lettings Update 

S
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 Tues 17.3.26 
FGB 

In person 

HTR – Safeguarding, Behaviour, SEND, Attendance, Data 
KPI, Policies 
OFSTED Planning 
SDP Focus TBC 
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Dates to be 
arranged 

Link 
Visits 

All governors to visit the school as part of their linked 
governor responsibilities 
 

Wed 6.5.26 
7.00pm 

FPP 
online 

Budget & Finance - budget update 
 
 

S
u
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Tues 14.7.26 
7.00pm 
 

FGB 
In person 

First Look at data 
Progress towards SDP 
Tentative Priorities for following year 
HTR – Safeguarding, Behaviour, SEND, Attendance, Data 
KPI, Policies 
OFSTED Planning 

 

 


