Stanburn SDP 2024-2025

AREA OF FOCUS FOR 2024-2025
DEVELOPMENT

a. Planning, delivery and outcomes for all subjects will be consistent

1. Quality of b. Sequencing of units and progression of skills will be coherent from EYFS to Year 6

Education c. Assessment will be in place for non-core subjects and utilised to inform planning

d. Teaching of phonics using RWI will be outstanding

a. Playground time will be structured and purposeful

2. Behaviour &

Attitudes b. An agreed process for dealing with exceptional behaviour will be agreed with staff

c. Playground lunch behaviour will be supported through additional staff supervision

a. An oracy curriculum will be delivered effectively across school to improve speaking

3. Personal

b. A comprehensive EAL programme will be developed for all new arrivals.
Development

c. Cultural Capital in and out of the classroom will be developed

a. Subject Leaders will be more effective through focussed mentoring and
development

4. Leadership &

Management b. Opportunities for parents to be involved in the school will be improved

c. A Good to Outstanding OFSTED plan will ensure we are fully prepared




