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AREA OF 
DEVELOPMENT 

FOCUS FOR 2022-2023 BASE AUT SPR SUM 

1. Quality of     

Education 

a. Focus subjects: Maths, Science, History     

b. Develop teachers’ pedagogy in all curriculum subjects      

c. Focus on lesson design and delivery for more effective outcomes     

d. Improve EYFS provision in line with EYFS framework 
    

2. Behaviour & 

Attitudes 

a. Create and implement new, more effective behaviour policy and procedures      

b. Improve behaviour in less structured times (lunchtime, playtime, transitions)     

c. Develop staff expertise to support behaviour of pupils with additional needs     

d. Improve pupils attendance and punctuality      

3. Personal 

Development 

a. Improve Extracurricular offer to encompass a broader range of skills/talents     

b. Develop outdoor area to increase range of learning opportunity     

c. Develop Cultural Capital in lesson and out     

4. Leadership & 

Management 

a. Implement effective systems throughout the school     

b. Development of all staff (focus on senior leaders)     

c. Improved marketing of school      

 


