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AREA OF 
DEVELOPMENT 

FOCUS FOR 2023-2024 BASE AUT SPR SUM 

1. Quality of     

Education 

a. Focus subjects: English, Geography. FS+1: Maths, Science, History       

b. Improve  teaching & learning of EAL children        

c. Ensure consistency in lesson design and delivery      

d. Develop Y1 to ensure smooth transition from EYFS including phonics provision      

2. Behaviour & 

Attitudes 

a. Embed behaviour policy/procedures including children with challenging behaviour      

b. Improve behaviour in less structured times (playtime, transitions)       

c. Develop staff expertise to support behaviour of our pupils with additional needs      

d. Focus on persistent absence, including SEND children     

3. Personal 

Development 

a. Improve Enrichment offer including cultural capital in lessons and out     

b. Develop outdoor area to increase range of learning opportunity     

c. Improve provision for pupils in receipt of the Pupil Premium Grant      

d.    Develop mental health/wellbeing offer through Wellbeing Hub      

4. Leadership & 

Management 

a. Work with School Improvement Partner to support school improvement      

b. Focussed mentoring and development of  middle leaders      

c. Utilise governor strengths in a more strategic manner      

d.    Nurture a more positive culture within the staff body      

 


